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Å Welcome  

Å /ƘŀƛǊƳŀƴΩǎ wŜƳŀǊƪǎ 

Å CEO Presentation 

Å Human Resources Nomination Committee Chair 

Å AGM  
ï Financial Results 

ï Remuneration Report 

ï Director Elections 

Å Meeting Close 

 

Agenda  
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This Presentation has been prepared by AJ Lucas Group Limited (ACN 060 309 104) (Company).  

Summary information 

This Presentation contains summary information about the AJ Lucas Group. This information is of a general nature and does not purport to be complete nor does it contain all the information which a prospective investor should consider when 
making an investment decision or that would be required in a prospectus or product disclosure statement prepared in accordance wƛǘƘ ǘƘŜ ǊŜǉǳƛǊŜƳŜƴǘǎ ƻŦ ǘƘŜ /ƻǊǇƻǊŀǘƛƻƴǎ !ŎǘΦ ¢Ƙƛǎ tǊŜǎŜƴǘŀǘƛƻƴ ǎƘƻǳƭŘ ōŜ ǊŜŀŘ ƛƴ ŎƻƴƧǳƴŎǘƛƻƴ ǿƛǘƘ ǘƘŜ /ƻƳǇŀƴȅΩǎ 
other periodic and continuous disclosure announcements lodged with the Australian Securities Exchange (ASX), which are available at www.asx.com.au. 

Not an offer 

This Presentation is not a prospectus, product disclosure statement or other offering document under Australian law (and will not be lodged with ASIC) or any other law. This Presentation is for information purposes only and is not an invitation or 
offer of securities for subscription, purchase or sale in any jurisdiction.  

Not investment advice 

This Presentation does not constitute investment or financial product advice nor any recommendation to acquire entitlements or New Shares.  It is not intended to be used as the basis for making a financial decision, nor is it intended to constitute 
legal, tax, or accounting advice or opinion. Any references to, or explanations of, legislation, regulatory issues, benefits or any other legal commentary are indicative only, do not summarise all relevant issues and are not intended to be a full 
explanation of a particular matter.   Recipients should make their own enquiries and investigations regarding any investment, and should seek their own professional advice on the legal, financial, accounting, taxation and other consequences of 
investing in any securities in the Company. 

The Presentation has been prepared without taking into account your investment objectives, financial situation or particular needs. No reliance may be placed for any purpose whatsoever on the information contained in the Presentation or on its 
accuracy or completeness. Any reliance on this communication could potentially expose you to a significant risk of losing all of the funds invested by you in the Company or the incurring by you of additional liability.  

Investment risk 

An investment in the AJ Lucas Group is subject to known and unknown risks, some of which are beyond the control of the Company, including possible loss of income and principal invested. The Company does not guarantee any particular rate of 
return or the performance of the Company nor does it guarantee the repayment of capital from the Company or any particular tax treatment. Investors should have regard to the risk factors outlined in this Presentation when making their 
investment decision. 

Forward looking statements  

The Presentation contains forward looking statements. You should be aware that such statements are only estimates or predictions, which may be based on subjective judgments and assumptions as to future events, which may or may not occur, 
and which are subject to inherent risks and uncertainties, many of which are beyond the control of the Company. Actual events or results may differ materially from the events or results expected or implied in any forward looking statement. No 
representation or warranty (whether express or implied) is made as to the accuracy or likelihood of fulfilment of any forward loƻƪƛƴƎ ǎǘŀǘŜƳŜƴǘΣ ƛƴŎƭǳŘƛƴƎ ǿƘŜǘƘŜǊ ŀƴȅ ŀǎǇŜŎǘ ƻŦ ǘƘŜ /ƻƳǇŀƴȅΩǎ ǇǊƻǇƻǎŜŘ 5Ŝōǘ wŜŦƛƴŀƴŎƛƴƎ ǿƛƭƭ ōŜ ŀŎƘƛŜǾŜŘ. 

Past performance  

Investors should note that past performance, including past share price performance and pro forma historical information in this Presentation is given for illustrative purposes only and cannot be relied upon as an indicator of (and provides no 
guidance as to) future performance including future share price performance. This historical information includes pro forma histƻǊƛŎŀƭ ƛƴŦƻǊƳŀǘƛƻƴ ǿƘƛŎƘ ƛǎ ƴƻǘ ǊŜǇǊŜǎŜƴǘŜŘ ŀǎ ōŜƛƴƎ ƛƴŘƛŎŀǘƛǾŜ ƻŦ ǘƘŜ /ƻƳǇŀƴȅΩǎ ǾƛŜǿǎ ƻƴ ƛǘǎ ŦǳǘǳǊŜ ŦƛƴŀƴŎƛŀƭ 
condition and/or performance. The historical information in this Presentation is, or is based upon, information that has been released to ASX. 

Disclaimers 

bƻƴŜ ƻŦ ǘƘŜ /ƻƳǇŀƴȅΩǎ ŀŘǾƛǎŜǊǎΣ ƴƻǊ ŀƴȅ ƻŦ ǘƘŜƛǊ ǊŜǎǇŜŎǘƛǾŜ ŀŦŦƛƭƛŀǘŜǎΣ ǊŜƭŀǘŜŘ ōƻŘƛŜǎ ŎƻǊǇƻǊŀǘŜΣ ŘƛǊŜŎǘƻǊǎΣ ƻŦŦƛŎŜǊǎΣ ǇŀǊǘƴŜrs, ŜƳǇƭƻȅŜŜǎΣ ŎƻƴǘǊŀŎǘƻǊǎΣ ǇǊƻŦŜǎǎƛƻƴŀƭ ŀŘǾƛǎŜǊǎ ƻǊ ŀƴŘ ŀƎŜƴǘǎ όάLimited PartiesέύΣ ƘŀǾŜ ŀǳǘƘƻǊƛǎŜŘΣ ǇŜǊƳƛǘǘŜŘ ƻǊ ŎŀǳǎŜŘ 
the issue, submission, dispatch or provision of this Presentation and, except to the extent referred to in this Presentation, none of them makes or purports to make any statement in this Presentation.  

Not all of the information contained in the Presentation has been subject to independent audit or review.  No representation or warranty, express or implied, is made as to the currency, accuracy, fairness, sufficiency, reliability or completeness of 
the information, projections, opinions or beliefs contained in this document. To the maximum extent permitted by law, no liability (including without limitation, any liability arising out of mistakes, omissions, misstatements, misrepresentations in 
the Presentation or out of any other fault or negligence) is accepted by the Company, its officers, employees or contractors, or the Limited Parties for any loss, cost or damage suffered or incurred as a result of the reliance on such information, 
projections, opinions or beliefs. The Limited Parties make no recommendations or endorsements as to whether any recipient should participate in the Offer and, to the maximum extent permitted by law, disclaim any fiduciary relationship with 
any recipient.   

The information in this Presentation remains subject to change without notice. The Company reserves the right to withdraw the Offer and/or vary the timetable for the Offer without notice.  The Company, its officers, employees and contractors, 
and the Limited Parties undertake no obligation to provide any recipient with access to any additional information or to notify any recipient or any other person of any matter arising or coming to its notice after the date that the Presentation was 
issued.  

Financial data  

All dollar values are in Australian dollars (A$) unless otherwise stated. Financial data is presented at actual foreign exchange rates unless otherwise stated. A number of figures, amounts, percentages, estimates, calculations of value and fractions 
in this Presentation are subject to the effect of rounding. Accordingly, the actual calculations of these figures may differ from figures set out in this Presentation. 

Unless specifically indicated in this Presentation, the financial information contained in this Presentation has not been audited, examined or otherwise reviewed in accordance with Australian Accounting Standards. 

Distribution restrictions 

Neither the Presentation, nor any copy of it, may be taken, transmitted into or otherwise made available in the United States or any jurisdiction where their issuance, distribution or transmission are prohibited under the law of that jurisdiction. 
Any failure to comply with any such restriction may constitute a violation of relevant local securities laws.  

Disclaimer  



Å Underlying EBITDA of $9.4million, compared to breakeven last year, a result of hard work by 
everyone 

 

Å Resource sector remains tough, specifically coal mining sector on the East Coast 
ï Production volumes increasing but the sector is suffering from a downturn in coal prices 

  

Å Drilling division has established a reputation for high quality service and an exemplary safety 
record, both factors that attract customers 
ï Our expertise in Directional Drilling positions us as the technical leader in this complex service offering  

 

Å Pipelines business benefitted from JV partnership with internationally recognised Spiecapag  
ï We expect to develop this partnership further over the coming years 

Trading results  
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Å Our UK investment in Shale Gas exploration setback with rejection by Lancashire County 
Council of applications to develop Preston New Road and Roseacre Wood sites in the Bowland 
Basin  

 

Å These decisions are currently under appeal and we expect a decision by Q2 CY2016 

 

Å Optimistic about the future for the project and a positive outcome should see operations 
commence in the H2 CY2016 

 

Å Optimism is reflected by our partner Centrica 
ï In August, Centrica reaffirmed its commitment to the Bowland project 

UK investments  
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Å Board and management proactively engaged in reviewing all funding requirements and 
options for the coming years  

 

Å As highlighted, the Australian businesses have improved significantly compared to the last 
couple of years and AJ Lucas continues to meet its obligations 

 

Å Supportive shareholders 

Capital position  
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CEO Address  
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Å As anticipated, 2015 was a tough year: 
ï Customer confidence was low, leading to reduction in amount of discretionary work offered 

for tender 

ï Curtailed capital investment in mining and infrastructure projects 

ï bƻ ŜŀǊƭȅ ǊŜǘǳǊƴ ǘƻ ΨōƻƻƳ ŘŀȅǎΩ 

 

Å $9.4 million underlying EBITDA was a strong outcome, resulting from great 
project execution coupled with a necessary restructuring of the 
operational businesses in Australia : 
ï Reduced our fixed cost base 

ï Improved our operational flexibility 

ï Refined our project execution capabilities 

 

Å Completed a review of operational, commercial, financial and systematic 
risks facing the business and identified actions required to mitigate these 
risks  

 

Å AJ Lucas is positioned well to face the challenges of 2016 and to deliver 
improved financial, safety and operational performance in the years ahead 

Overview & outlook  



Å hǳǊ Ǿƛǎƛƻƴ ƛǎ άinjury free every dayέ 

 

Å Protection of our people and our assets is the primary focus of 
management 

 

Å To do this we must  
ï Must maintain proactive approach to HSEQ 

ï Provide visible leadership at all levels 

ï Have effective management systems in place that reflect the operating 
environment and community standards 

ï Ensure right culture is embedded throughout the organisation  

 

Å ! ƎǊŜŀǘ ǊŜǎǳƭǘ ōǳǘ ǊŜŦƭŜŎǘƛǾŜ ƻŦ ƳƻǊŜ ǘƘŀƴ Ƨǳǎǘ ƻƴŜ ȅŜŀǊΩǎ ŦƻŎǳǎ ƻƴ 
ǎŀŦŜǘȅ ŀƴŘ ƛƴ ǘƻŘŀȅΩǎ market great safety performance is no longer 
ŀ ŘƛŦŦŜǊŜƴǘƛŀǘƻǊΣ ƛǘΩǎ ŀ necessity 

Safety in 2015  
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Total Recordable Injury Frequency Rate 

Lost Time Injury Frequency Rate 



Å Requires consistent and continuous focus on  
ï Developing a culture of safe behaviours 

ï Building and utilising best in class systems and procedures 

Developing a culture focused on 

safety  
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Lucas Drilling Services (LDS) 



Å Achieved targets on safety ς ƴƻ [¢LΩǎ ƛƴ 2015 

 

Å In tough market conditions, LDS increased market share in drilling services to the coal sector 
ï Actively engaged with every major coal producing company on the East Coast 

ï Developed new customer relationships leading to significant contracted wins/work 

 

Å CƻŎǳǎ ƻƴ άƴƻƴ-ŘƛǎŎǊŜǘƛƻƴŀǊȅέ ƳƛƴŜ ŜȄǇŜƴŘƛǘǳǊŜ 
ï Underground drainage 

ï Technical drilling 

 

Å Good customer relationships 
ï We continue to be sought out by customers looking for innovative drilling solutions  

ï Existing customers have a long history of engagement with LDS 
 

LDS ð the ògo toó drilling 

operator on the East Coast  
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Å While the major commodity we are exposed to is under price pressure, current forecasts show 
continued volume growth albeit at lower rates than recent history 

 

Å Australian underground mines continue to be competitive internationally  

 

Å Confident LDS will maintain it leading market position 

LDS ð upside in the coal market  
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Australian METALLURGICAL coal volumes and value Australian THERMAL coal volumes and value 



Lucas Engineering & Construction Services 
(LEC)  


